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RUNNING TOURNAMENTS

 

Our PAK Open 2025 is pau, and we are evaluating how it went.  We are very serious about providing the best

possible experience for all, and we have been having rigorous ongoing discussions.  Here is what I can share at this

time.

 

What was predicted to be a 5% chance of rain over the weekend turned out to be significant rain delays all three

days.  Friday got a late start from the already pushed back 9:00 am start to 10:00 am, Saturday had a mid-afternoon

halt of 90 minutes, and Sunday had another 90-minute delay and inability to finish the final matches due to rain. 

Another reason for covered courts, but that’s another story.

 

We cannot fully discuss this tournament without looking at our history.  Our first tournament was the 2022 PAK Open,

held at Kalawai Courts.  We had about 120 participants and outside of some testosterone charged arguments with

near-fights, and (again) significant rain delays, we plowed through and had a successful tournament with very few

complaints.  The problem at Kalawai was pushing our players through only four courts.  We tried to add three courts

on the nearby basketball courts, but our tape pulled up with the first rains, and the courts were generally unsuitable

for play.  I forget what we charged, but we gave away swag, tshirts, and awarded medals for every bracket of

players, even if there was only one entrant.  We served food, we sold lucky number tickets, and busted our butts

setting up and taking down each day because the courts could not be secured.  We also managed the tournament
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the old fashioned way with brackets on paper, writing each match out, and using a PA to call players to matches. 

Because of sponsorships and donations, we were able to net about $10,000 which we needed to boost our then

small PAK treasury.

 

We suspended the PAK Open in 2023 due to COVID and unavailability of suitable courts.

 

In 2024, after much negotiation and persistence, we were able to secure the use of the newly renovated KCC courts

for our tournament.  We used the 6 dedicated lines courts, bought 12 new nets, and taped the adjoining tennis

courts for a total of 12 courts.  If I remember, our registration was about the same as 2024, and we could have easily

managed on just the 6 pickleball courts.  We again solicited sponsorships, gave away tshirts, and medals to all

brackets, but this time we used Pickleball Brackets to handle registration and scoring at the tournament, with text

announcing of matches.  Pickleball Brackets did their best to train our tech savvy Board Members Julie and Rumi in

the extremely complex software for running the tournament, but the consensus was we were lost most of the time,

and mistakes were made.  Complicating the tournament administration was an increasing trend of players signing

up well after the deadline, and even signups at the event.  Late registrations created chaos in shifting the brackets

on a computer-based system that was dependent on spotty wi-fi reception at KCC.  The greatest toll was on our

board members, who were asked to be available every day for the duration of the tournament.  That is a commitment

of three 11-hour days in a row, and some could not stay the entire time for various reasons.  We ended PAK 2024

with a profit of less than $9,000, and the resignation of our Director of Court Operations (also the Tournament

Director) from her position, which is still unfilled. 

 

The Board set a calendar for 2025 that included a PAK Open 2025.  We decided to engage Mike Hoxie, President of

Pickleball Is Great (PIG) to assume the responsibilities of registration, collections, and administration of our

tournament.  Mike is a Kauai boy and has run thousands of tournaments.  He would also serve as Tournament

Chairman.  We adjusted our fees over 2024 by less than the increased costs of PIG’s services.  Our decision to

engage PIG proved to be a good one, as registrations by our deadline of June 30 was only 28 individuals.  If we

were running the tournament we certainly would have cancelled the tournament for lack of participation, but Mike

assured us he could handle the changes and we accepted 67 more registration in the 38 days prior to our start.  For

those unfamiliar with brackets, there are 175 different combinations of age, ability, and formats.  Players enter

tournaments to play and we tried to have at least 5 matches for each player.  This required combining different

brackets.  Amazingly, PIG was able to combine abilities so that no players had to play others more than half a point

better than them.  Some may contest this, but remember, ability is self-declared in this non-sanctioned event. 

Even with rain, we were able to complete all events except for the final matches on Sunday.  Winners were

determined by matches won and point differentials up until the cessation of play.  Results are on our website,

courtesy of the writing and picture taking of Lori Uyeda. 

 

More will be shared next month.  In the meantime, we encourage players to sign up by the August 31 deadline for

the November Child and Family Services benefit tournament.  It’s a great cause being organized by good people. 

Until next month,

Nolan
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